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Community Grant Application Guidance 
 
 

About Newham Heritage Month  

Newham Heritage Month 2021 will be a month long heritage and arts festival funded by the National 
Lottery Heritage Fund, with support from The Royal Docks. The festival will take place throughout 
the month of May 2021, with live participatory events and online activities taking place across the 
borough to showcase the rich and diverse heritage of the borough.  

 

Theme 

Building on the success of this year’s Newham Heritage Month, where we explored the theme of 
Making Home in Newham, the theme of next year’s Newham Heritage Month is Shops, Docks and 
Factories – Newham’s urban heritage embracing the rich history of industry, innovation and 
creativity in Newham.  The month of heritage and arts festivities will explore the people, businesses, 
places and memories that make Newham an exciting and friendly place to live.  Audiences of the 
festival, which will run throughout May, can expect to enjoy well-researched, artist-led heritage 
projects on topics ranging from dockers to youth clubs, activism to Arts and Crafts design and the 
high street to music.  Newham Heritage Month will explore what it means to be a citizen in Newham 
today, living amongst the rich social history of the area. 
 

What is Heritage? 

We have come up with a simple definition to get everyone thinking about how we can interpret 
heritage: 

Heritage is people, things, experiences, memories and places that are important today and worth 
saving for tomorrow. 

 

Covid-19 

We understand that Newham has been impacted particularly heavily by Covid-19 and we do not 
know when restrictions will be lifted or tightened again.  The Council continues to be supportive of 
continued cultural activity of benefit to the community of Newham.   

Therefore we will ask you to consider projects that can be delivered in person and online, to adapt 
your ideas and suggest alternatives in the application form. 

 

Objectives of the Community Grants Programme  

This year we will be offering a Community Grants Programme to encourage and support high quality 
projects.   

The Community Grants programme is open to any not-for-profit organisation, or individual who 
lives, works or studies in Newham or a neighbouring borough who wants to run a heritage or arts 
project for Newham Heritage Month. Grants are available to help you deliver projects ranging from 
art workshops, guided walks, talks to theatre, dance and music.  
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Funding available 

The total value of this year’s Community Grants fund is £75,000, with a maximum of £7,000 available 
for any single project by an organisation or £5,000 by an individual. 

 

Funding schedule 

• Applications will open on 20 October 

• Deadline for submitting applications is 30 November 2020 

• Application assessment by 15 January 2021 

• Community grants awarded by 29 January 2021 

This schedule is subject to change. 

 

Eligibility criteria 

• Projects must benefit the residents of Newham and preferably applicants will be based in the 
borough. We will consider applications from organisations and individuals from outside the 
borough if they can demonstrate previous experience of running projects and activities in 
Newham. 

• Schools are eligible and welcome to apply to this Community Grants programme particularly if 
the activity culminates in a community sharing event (digital or live). 

• Projects should be inclusive and open to all. They should promote social integration through 
providing heritage and arts opportunities for people from different backgrounds.  

• Projects will need to demonstrate value for money in terms of how residents will benefit, 
providing a detailed breakdown of costs and demonstrating how their costs are competitive.  

 

Projects must demonstrate how they will deliver on the following aims 

1. Demonstrate an understanding of the theme of Shops, Docks and Factories – Newham’s urban 
heritage. 

2. Show willingness to undertake self-led research to deepen knowledge and scope of heritage to 
underpin the project. 

3. The ability to deliver a high quality cultural project, programme or event that will appeal to a new 
audience. 

4. Foster and sustain new relationships and partnerships. 

 

Projects must demonstrate the following outcomes 

1. People will have learnt about heritage. 

2. Heritage will be identified and better explained. 



 

Page 3 of 6 

3. A wider range of people will be involved in heritage. 

 

Make sure you reference the following 

1. How your project will be accessible, environmentally sustainable and inclusive to a diverse 
audience. 

2. Consider how your idea exists within the current Covid-19 pandemic. Although we hope that live 
events will be back to normal in 2021, it would be sensible to have an event that can be flexible 
or able to run online. Social media, radio, live streams, digital events and web screenings might 
be a clever way to work with the current and future constraints of hosting events. 

 

Application and assessment process 

Applications must be completed and received by 5pm on 30 November 2020. An assessment process 
will take place in December 2020.  In January 2021 an assessment panel of a Council grant assessor, 
representatives from the funding partners and local community will convene to allocate the funding 
to the successful applicants. You will be notified by the end of January of the panel’s decision. 

 

Applications will be scored as follows: 

 Weighting 
Project description 45% 
Heritage outcomes 25% 
Budget feasibility  15% 
Consideration of Covid-19 5% 
Consideration of environmental sustainability 5% 
Consideration of accessibility  5% 

 

Monitoring and evaluation 

Successful projects will need to keep records of delivery of the funded activities against the agreed 
target outcomes. NHM2021 will provide templates for evaluation which can be adapted.   

 

Training  

If you would like some support with your application there will be two surgery sessions on Tuesday 3 

and Tuesday 17 November, 11am to 12.30pm where we will go through the grant application form 

in detail. These will take place online by Zoom. To book a place email 

rosamond.murdoch@newham.gov.uk. Numbers are strictly limited, and preference will be given to 

those requiring additional support or without organisational support for fundraising.  We welcome 

applications from all kinds of not for profit organisations and individuals with good ideas.  

 

mailto:rosamond.murdoch@newham.gov.uk
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If your application is successful you will receive the grant and you will be invited to attend free 
bespoke training sessions from industry experts, artists and other heritage practitioners. 
 
 

How to complete your application form 
 
These notes will help you to answer our questions fully.  Please read them as you fill in the form.   
 
We will assess your application using the information you provide on the form and any supporting 
information we ask you to send to us.  We will contact you if we are not clear about something.  It is 
important that you answer all the questions and send us all the information we have requested. 
 
The form is divided into six sections:   
Section 1 asks for details about you if applying as an individual, or about your organisation if you are 
applying through a registered group 
Section 2 is about your project details and content 
Section 3 is about equality, inclusion and monitoring of your project 
Section 4 is about costings for your project  
Section 5 is about your organisation and its legal status 
Section 6 is about finishing your application 
 
Section 1: About you or your organisation 
 
This asks for the contact details of your organisation.  The contact person you give must be someone 
who can answer questions about your application. 
 
Section 2: About your project 
 
This section is where you tell us about your project details - if you have dates in mind and a venue 
selected. You also need to give us a full description of the content of the project, how it fits in with 
our theme and heritage outcomes. 
 
b. This question asks you to consider your project timeline. Please note activities funded by this 

grant cannot take place before the grant is awarded in January 2021.  Newham Heritage Month 
will take place in May 2021 and it is expected any public events and activities will take place 
during that month. 
 

c. This question relates to physical events, you will be asked to consider social distancing and an 
alternative delivery later on the form.  

 
d. We want you to demonstrate your links with Newham if you are based outside the borough. 

Leave blank if you are based in Newham. 
 
e. This question asks you to consider the audience that you want to work with and whether you 

have researched how to attract that audience.  Is it a group you already know?  Why do you want 
to work with this particular audience? 
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f. This is where you tell us about your project in detail. What inspired you to propose this project? 
How will you research it, how will you plan your events, who will you work with? 

 
g. This is where you tell us how your project responds to the theme of Shops, Docks and Factories – 

Newham’s Urban Heritage. 
Example – a project exploring the stories of Asian seafarers around the docks would fit well with 
the theme. Asif Shakoor gave a talk as part of this year’s Newham Heritage Month on this very 
subject, exploring the story of his seafarer great-grandfather and his connection to Newham.  

 
h. These questions relate to the three required heritage outcomes. 

Example – the seafarers project could involve a guided walk of the docks as well as a community 
event creating medals inspired by the medal that was awarded to Asif’s relative.  Participants 
would have a better understanding of the heritage of the docks and how diverse groups of 
seafarers travelled and sometimes settled in the area. In addition, participants would learn new 
art skills. By partnering with another community group this project was able to reach out to a 
wider audience. 
 

i. This question relates to changes to Government public health guidelines for Covid-19 
restrictions. Consider how your live event would be managed in light of social distancing rules 
and how could it could be adapted if live events were not possible. 
Example – both the guided walk and the art workshop could run as live streamed events where 
participants take part at home using Zoom.  

 
j. This question relates to environmental sustainability. 

Example – the art workshop would use recycled materials easily found in the home.  
 
Section 3: Equality and inclusion 
 
This section is where you tell us how you will ensure your project is accessible and inclusive and how 
you will monitor your activity against the project outcomes.  These questions are asking how you are 
making your project more accessible. 
Example – the seafarers project could make connections with Friends Deaf Club in Upton Park, and 
use a BSL interpreter for the live events, making the project more accessible to a deaf and hard of 
hearing audience. The Friends Deaf Club would be consulted and involved in the events as well as 
invited to promote the event across their networks.  
  
Section 4: Project costs 

 
The financial section of the form should be completed with your projection of a realistic level of 
funding needed for your project.  It is important to calculate the costs for your activities as 
accurately as possible.  You will need to include an estimate or quote from your suppliers with your 
application form for any item on your list that exceeds £150, whether it is for staffing, services, 
equipment or any other costs. 
 
Section 5: About your organisation 
 
These questions are asking for information about your not-for-profit organisation and its legal status.   
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Remember to add any registration numbers that are being requested.  Please add links to the 
policies required. 
 
 
Section 6: Finishing the application 
 
If you are an organisation please ensure that the application has been approved by your Trustees 
and/or your Management or Executive Committee, and that the named person has the authority to 
sign the statement and submit the completed application.  
 


